
Spencer House School – Governance 

Spencer House School was opened in September 2016 when New Start Childcare took over the 

management of the school from Bridge4Learning. The school now comes under the governance 

arrangements put in place by New Start Homes. This provides a comprehensive and layered approach to 

governance which ensures that safeguarding is a key priority alongside improving the social, emotional, 

behavioural and educational outcomes for the young people in our care. 

The school is managed on a day to day basis by the Head Teacher, (HT), who liaises closely with the 

Registered Manager, (RM), and the Residential Child Care Workers, (RCCW). The co-location of care and 

education staff and the styles of management of the HT and RM mean that close liaison and joint 

approaches are part of the daily running of the home and school. This helps ensure a seamless approach to 

the needs of the young people. The RM sends the Director of Childcare, the Managing Director and the 

education consultant a weekly quality management report which highlights the impact of education for the 

young people. (See Appendix 1 for the organisation’s senior staffing structure).  

Spencer House is overseen by the Director of Childcare who also manages the Head Teacher. There are 

regular management meetings involving the Director, HT and RM and the Psychotherapist to ensure that 

there is holistic and well coordinated approach to meeting the needs of the young people and to ensure 

that any operational issues are dealt with immediately. The Director has the support of an experienced 

education consultant who is also a New Start Trustee. He also provides a termly monitoring report to the 

Director of Childcare. 

The HT produces regular written reports on education and its impact on the young people, this 

supplements the regular, often daily meeting with the RM. The reports are also sent to the Director of 

Childcare and are useful in keeping LA staff informed of progress. LA staff also regularly visit the home to 

discuss young people’s progress and the HT either attends the meetings or provides a written report. 

The Director of Childcare also attends the quarterly board meeting involving New Start’s Trustees and 

other senior managers within the organisation. This meeting reports on new developments and progress 

within the Childcare division. (See Appendix 2 for the composition of the Board of Trustees). 

 

Appendix 1:  Staffing Structure 

Managing Director – Neil Baynes 

Director of Childcare – Julie Collins 

Head Teacher – Gary Binns 

Registered Manager – Cheryl Stewart 

 

 

 

 

 



Appendix 2  -  Board of Trustees 

Robin Baynes MBE.  Robin is Chair of the Trustees, he founded New Start in 199. He set up the Liverpool 

Heartbeat Charity in 2001  and was awarded the MBE in 2010 for services to the community 

Mhari Doyle MBE  Mhairi is also a Board Member at Birkenhead YMCA, Vice Chair and a Trustee with The 
Social Partnership and a Trustee and Secretary of the Bootle based BOSCO Society. Mhairi was awarded 
her MBE for her services to Social Inclusion, especially her work with Street Sex Workers in Liverpool with 
the organisation Routes Out.  
 
Chris Brannan. Chris is a former senior Social Care Manager who had a lead role in Shropshire’s 

Safeguarding team, He developed a highly successful residential care company in the 1990s and has since 

been chair of two LCSBs and is now an independent safeguarding consultant. He is also Director of 

Bridge4Learning and independent education provider. 

Allen Baynes. Allen was formerly Head of Inclusion for Telford & Wrekin LA, in this role he became and 

external consultant to the Every Child Matters programme and wrote the education guidance for the 

Narrowing the Gap project. He is the independent SEN and Behaviour Adviser to the MoD schools in 

Europe and the Falklands. 

Neil Baynes – Managing Director 

Stephen Baynes – Director of Housing 

Julie Collins – Director of Childcare 

Angela Parker Director of Adult Services 

 

 

 


